eoee ConsensysONE BOARD UPDATE - STRATEGY & PLANNING - Q4

Weplanonlastyear's market. The category has
already moved.

Our planuses share data thatis months old. Buyer needs, rival moves and Al recommendations show where the category is
going. We cantest where to play before we put money behindit.

WHERE WE STAND WHY - THREE LAYERS OF EVIDENCE SPACE SIZE - GROWTH NEXT 2 YEARS
HumanIntelligence - leads Prernium night Pr— 46%
mo Where buyerneeds are growing, and how fast.
- o,
growth spacesnotinour plan age of databehind the plan Plant-based 31%
Product Intelligence
, . , - Value bundles 22%
2 1 f 3 Where rivals are moving, launching and pricing.
o Training pants - 14%
rivals movinginto our core markets where we leadin Al Machine Intelligence
answers Who Alrecommendsineach space — the shortlist of the PLAN CHECK
future. ,
Spaces sized on buyer data 1/4

GROWTH SPACE WE CAN WIN .
Rivalmoves tracked
WHAT BUYERS SAY

Premiumnight G
Plant-based CEEED
Value bundles D

"Ildon't mind paying more if it means we all sleep." Al position by market Unknown

P i ight: fastest- [ to trad i
remium night: fastest-growing reasonto trade up Options tested 0

Sized fromreviews, shelf and Aldata, 3 markets. . . . .
Premiumnightislarge, growingandunder-served —andwe

already have therighttowinit.

01 Re-base the plan 02 Back premium night 03 Watchrival moves
Live buyer, productandAl evidence. Size itandbuildthe case. Monthly, notyearly.

THREE MOVES

lllustrative figures fordemonstration aproduct by ConsensysAl-1/2
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What we do next, what we expect and how we measure it.

@ What we do next

ACTION

Space sizing 4 growth spaces
Live evidence - Strategy lead

Premium night case size, fit, rivals
Forleadership - Strategy

Al position map 3 markets
Who Alshortlists - Strategy

Rival watch monthly
Launches, price, claims - Strategy

Planrefresh with teams
Board-ready - Strategy + Finance

Win plan
Whereto play

THE TEAM GETS

WHEN

Days1-21

Days 14-42

Days7-28

Ongoing

Days 60-90

LAYER

@) What we expect - 90 days

4/4

m growth spaces sized

émo - live

data behind the plan

1

new space approved

am 3/3

markets with an Al view

Content bank
Evidencefortheplan

The ask: approve a live-evidence plan refresh and the premium night business case.

lllustrative figures fordemonstration

Actiondecks
Board-ready decks

@) How we measureit

Space size
Buyerdemand and growth

Rival moves
Launches and price

Al position
Share of shortlists

Plan accuracy
Forecastvs actual

Board readout
Planbefore / after

QUARTERLY

MONTHLY

MONTHLY

QUARTERLY

DAY 90

Baselinelockedday 1. Currentannualplananditsdata

sources.

Buyer personas
Test strategic options

CONSENSYSONE.COM
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