eoee ConsensysONE BOARD UPDATE - INNOVATION & R&D - Q4

Half our launches solve problems buyers don'thave.
The nextonewon't.

Our pipelineis built oninternal ideas and slow tests. Buyers already describe the products they want, andrivals' launches show
where the category is going. We can see both before we commit spend.

WHERE WE STAND WHY - THREE LAYERS OF EVIDENCE WHITESPACE - NEED VS PRODUCTS THAT ANSWER IT

- HumanIntelligence - leads Truly breathable - 9%
In mo Unmetneedsandcomplaints that pointto the next product.

Plant-based, same

launches missedyear-one average idea-to-shelf time p L 18%
targets Product Intelligence performance
EvgryrivalIaulnch,formula andclaim —andwhere Heat & humidity comfort @ 6%
3 o whitespace sits.
_ _ Overnight + sensitive 24%
rivallaunchesin our space this conceptstestedonlive buyer Machine Intelligence
year evidence What Al saysbuyers shouldlook for, solaunches answer it PIPELINE CHECK - 8 CONCEPTS
fromday one.
Linked to a sized buyer need 3/8
LAUNCHES HITTING YEAR-ONE TARGET . ,
WHAT BUYERS SAY Clear of rival claims
Category best GINE————— 68% . |
- 4% I'd pay more for one that's actually breathable. Pre-tested with buyers 0/8
. ! ! ' : falg
ENSCEY A ° Every 'breathable’ one I've tried isn't.
] 9 -
be e Unmetneed — Tin7 sensitive-skinreviews Al-ready benefit story

Last 3years of launches; category figures from shelf and review data.

Two whitespaces arelarge and empty: heatcomfortandtrue
breathability.

01 Re-rank the pipeline 02 Fast-track heat comfort 03 Test before prototype
Score every conceptonbuyerneedandwhitespace. Brief builtonrealbuyerlanguage. Personas andlive evidence first.

THREE MOVES
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What we do next, what we expect and how we measure it.

@ What we do next

ACTION

Score 8 concepts need, whitespace,
rival
Killorback- Innovationlead

Heat-comfort brief from buyer
language
WithInsights - R&D

Persona tests all live concepts
Before prototype - Innovation

Rival launch watch weekly
Formula+ claimmoves - R&D

Launch story check what Al will say
Before go-live - Innovation+eCom

Win plan
Ranked pipeline

THE TEAM GETS

WHEN

Days1-14

Days7-28

Days14-35

Ongoing

Days 60-
90

LAYER

MACHINE

Content bank

Claimandbenefitlanguage

@) What we expect - 90 days

8/8

concepts scored on evidence

-3mo

idea-to-decision time

2

concepts stopped before spend

1

new brief in a sized whitespace

Actiondecks
Gate-review decks

The ask: approve evidence scoring for every gate and fast-track the heat-comfort brief.

lllustrative figures fordemonstration

@) How we measureit

Concept score
Need, whitespace, rival

Decisionspeed
Ideato go/stop

Personatest results
Appeal and barriers

Rival moves
New claims and formats

Board readout
Pipeline before / after

INNOVATION & R&D - Q4

MONTHLY

MONTHLY

PER CONCEPT

WEEKLY

DAY 90

Baselinelocked day 1. Current 8-conceptpipelineis the

starting point.

Buyer personas
Testconceptsinhours

CONSENSYSONE.COM
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